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Reading | Part 1
Business Result Upper-intermediate link: Unit 15, Working with words.
• Look at the headings below and the text.
• Which paragraph (A–G) does each heading 1–7 refer to?
1 Sharing the responsibility
2 A worthwhile effort
3 Developing an appraisal system
4 Monitoring performance
5 Don’t rush it
6 Conducting the appraisal
7 Discussing targets

Use appraisals to manage performance
Sea Zoo is Wales’s largest marine
aquarium, which attracts over 75,000
visitors a year. Director and partner,
Alison Lea-Wilson, describes how the
company introduced an appraisal system
that has proved to be a key motivator for
its 25 staff.
A When we started, our appraisals were
more of an informal chat. As we grew, we
decided to implement twice-yearly formal
appraisals. We wanted to make sure
that employees’ contributions fitted the
goals of the business and we also wanted
to have the chance to recognize good
performance and address any issues.
B We invite staff to appraisals in writing,
including a copy of the appraisal form to
fill in. The completed form is discussed
during the appraisal itself, with an
emphasis on giving constructive two-way
feedback.
C The majority of our performance
objectives aren’t as easily quantifiable
as, say, sales targets, so we use a scoring
system to monitor performance. The
manager and employee rate each
objective on a scale of one to four and
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compare the results, which can be very
helpful.
D Appraisals also provide an
opportunity to set performance
objectives. We base ours on each
employee’s job description. We talk to
staff so that we can agree the objectives
with them and they know what to expect.
E I used to think that it was my
responsibility to conduct all appraisals.
I’ve learnt that delegating to line
managers is equally effective and
demonstrates trust in their abilities.
F In the early days, we also
underestimated how long a thorough
appraisal takes. It’s counter-productive
if the appraisee feels their manager has
one eye on the clock. We now allow a
minimum of an hour and a half for each
employee.
G Providing an opportunity for staff
to express their views and address any
issues is a real morale booster, as is
giving praise where it’s due. It does take
time and hard work, but it enables us all
to have real communication and really
motivates people.
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Read the text below about motivation.
Choose the best sentence from A–G on the following page to fill each of the gaps.
For each gap 1–5, choose one letter (A–G).
Do not use any letter more than once.
There is an example at the beginning (0).

It’s not about the money!
What motivates you to go to work?
C
(0)
Surveys carried
out over the years seem to constantly
suggest that people want more from their
work than just their salary. Motivated
workers equal happy workers which leads
to better productivity. So, both employers
and employees need to discover what
really motivates people in the workplace.
Let’s start with the issue of money – is it
the most important factor?
(1)
Bob Nelson, in
his Workforce article, ‘The Ten Ironies
of Motivation’, claims that good pay ‘is
important, but most employees consider
it a right – an exchange for the work
one does.’ Nelson and others argue
that employers are slow to understand
this, and the difference between what
employers think motivates their staff and
what actually does, is huge. So if money
is not the main motivator, then what is?
Research suggests that the
biggest factor in job motivation is
recognition. Employees like to have
their efforts recognized and rewarded.
(2)
Mai Hui, a human
resources specialist, provides interesting
evidence to support this. One of the
most demotivating factors, claims Hui,
is when employers don’t deal with nonperforming members of staff. According
to Hui over 50% of respondents in a
recent survey said they would like to
see their non-performing colleagues
fired. This might seem surprising, but,
as Hui says, ‘employees feel it is not
fair if less-dedicated members of staff
are rewarded in the same way as their
better-performing colleagues. In the end
everyone will be brought down to the
lower level.’
Recognition is not the only factor.
Giving employees some responsibility is
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also an important motivating tool. Hui
argues that giving employees control
of their work will help to keep them
motivated. (3)
Good
lines of communication throughout
the company are crucial for a happy
working environment, claims Carwyn
Williams, a US-based HR consultant.
In a recent happiness survey, poor
communication was the number-one
cause of unhappiness in work, while
ideas being ignored also reached the top
ten. Therefore, as Williams argues, it is
essential for employees to feel they have
the ability to affect decisions.
Employers also have to recognize that
professional development is part and
parcel of employee motivation. Williams
argues that traditionally, companies have
been worried about providing education
and training to their staff because they
feel that by developing your employees’
marketable skills you are risking losing
those employees to your competitors.
But Williams claims that the evidence
suggests this is not in fact the case.
(4)
The opportunity
for self-improvement, growth, and
development can energize the workforce
and it reduces anxiety created by
uncertainties in the job market.
Ultimately there is no magic motivation
formula but Nelson warns that employers
often only deal with motivation once it
has become a problem. ‘Managers are
often too busy focusing on what’s urgent
and forget about regularly motivating
and recognizing employees,’ he writes.
(5)
His final piece of
advice is simply to treat the employees
like they are your greatest assets and
then you will see the benefits.
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A They want to be treated like human beings and receive acknowledgement that they
have achieved something special or made a significant contribution.
B However, he also points out that it takes less effort to keep the workforce motivated
than it does to recreate motivation after it is lost.
C Is it money?
D Employees should be part of the decision-making process or, at the very least,
be kept up to date with decisions and developments in their department and,
importantly, how those decisions were reached.
E Employees tend to feel more valued if they are offered perks, such as free gym
membership, a company car, or discounts for various retailers.
F Employees who are offered in-service training are often more loyal to the company
as it makes them realize that their company values them.
G Many people these days think that it is not.
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Reading | Part 3
Business Result Upper-intermediate link: Adapted from Unit 14, Working with
words.
• Read the article below about cultures and the questions on the following page.
• For each question 1–6 on the following page, choose one letter (A, B, C, or D).

Working across cultures
Professor Geert Hofstede of the
Netherlands conducted a study of how
values in the workplace are influenced
by culture. His research, based on a large
database of employees’ values collected
by IBM, covers 74 countries and regions.
Working, entertaining, negotiating,
and corresponding with colleagues
from different cultures can be quite
difficult. One misunderstanding could
have a negative effect on months of
work. Understanding intercultural
differences can help communication with
colleagues from other cultures. According
to Hofstede, if we compare the key
factors in our own culture with those in
another culture, we can predict possible
difficulties.
Hierarchical or egalitarian?
Some cultures, like Malaysia and
Indonesia, are hierarchical with a caste
or class system and there is often a big
difference in wealth between individuals.
At work, employees have a formal
relationship with their manager. Other
cultures, like Australia and Denmark, are
more liberal and egalitarian. Managers
give their employees responsibility and
often socialize with them.
Individualistic or collectivist?
Individualistic cultures, such as the
US and the Netherlands, think that
individual rights and freedom of speech
are important. Personal goals, choices,
and achievements are encouraged. In
more collectivist cultures, such as Korea
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and Colombia, this self-centred approach
is discouraged. The group, such as the
family, has a big influence on people’s
lives and is often seen as more important
than business. Companies have a strong
work group mentality and praise is given
to teams rather than individuals.
Masculine or feminine?
In ‘masculine’ societies, like Brazil
and Mexico, the male dominates the
power structure. Competitiveness and
assertiveness are encouraged, and the
accumulation of wealth is important.
Many employees ‘live to work’ and take
short holidays. In ‘feminine’ societies,
such as Sweden and Finland, family,
personal relationships, and quality of life
are more important. Conflicts are resolved
through negotiation, and people ‘work to
live’, enjoying longer holidays and flexible
working hours.
Cautious or risk-taking?
Some cultures, especially those with
a long history such as Greece and
Portugal, are quite cautious. They often
have religious backgrounds and resist
new ideas. At work, people prefer to
follow strict rules and do things as they
always have been done. Risk-taking
cultures, like Jamaica and Singapore,
often have a younger history and are
willing to take risks. They are more open
to new ideas, are less accepting of rules
and regulations, and are more likely to
welcome change.
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1 In the second paragraph, what is said about working with people from other cultures?
A It has a negative impact on the profitability of a company.
B It is important to be aware of the characteristics of those cultures.
C Potential problems with communication cannot be anticipated.
D Entertaining is integral to building good working relationships.
2 In the third paragraph, what is said about hierarchical cultures?
A Money is of utmost importance to people in those cultures.
B Employees spend time with their managers outside work.
C Managers feel able to delegate important tasks to their employees.
D Employees are unlikely to create friendships with their manager.
3 In the fourth paragraph, what is said about people from individualistic cultures?
A They like to reward people for all their achievements.
B They believe people should not have to follow strict rules and laws.
C They believe people should be able to express their views openly.
D They think that everyone should be judged based on their choices.
4 According to the text, in ‘masculine’ societies,
A it is important to keep fit and take part in sports competitions.
B people who are domineering and power-driven are always successful.
C being unafraid to communicate what you want is seen positively.
D people are advised to save their money for the future.
5 According to the text, in ‘feminine’ societies,
A life outside work is considered to be more important.
B people tend to avoid disagreements and confrontation.
C people value their careers over and above their social life.
D company employees have to work to strict timetables.
6 In the concluding paragraph, we learn that cultures with younger histories
A tend to be more innovative.
B are usually more cautious.
C are often strictly regulated.
D are all found in Asia.
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Reading | Part 4
Business Result Upper-intermediate link: Adapted from Unit 4, Working with
words.
• Read the text below about awards for sustainable energy.
• Choose the correct word to fill each gap from A, B, C, or D.
• For each question 1–15, choose one letter (A, B, C, or D).

The Ashden Awards for sustainable energy
The Ashden Awards for sustainable
energy is a charity that rewards and
promotes excellent sustainable energy
(1)
in the UK and the developing
world.
Each year, the Ashden Awards (2)
a competition to find and (3)
organizations which have (4)
out
practical and innovative (5)
that
demonstrate sustainable energy in
(6)
at a local level. These are based
on the use of local, renewable energy
(7)
.
The charity raises international
(8)
of the potential (9)
of local
sustainable energy projects to (10)
with climate change and to improve the
(11)
of people’s lives. It also aims to
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
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A resolutions
A releases
A run
A driven
A programmes
A action
A sources
A knowledge
A bonus
A handle
A situation
A encourage
A having
A through
A politics

B profits
B delivers
B reward
B run
B meetings
B charge
B products
B awareness
B benefit
B manage
B quality
B expect
B meeting
B over
B policy

(12)
more people and communities
across the world to take up the challenge
of finding new ways of (13)
their
energy needs.
The charity helps the development of
sustainable energy projects in several
ways. It gives cash prizes, to enable
winners to take their work (14)
. It
also publicizes the winners and their work
through a worldwide media campaign,
which aims to inspire others to follow
their example. And by bringing together
the winners with the main decisionmakers and opinion formers, they aim
to change thinking and (15)
among
governments and non-government
organizations (NGOs).

C solutions
C hosts
C receive
C pushed
C incentives
C project
C origins
C possibility
C pro
C deal
C value
C produce
C giving
C up
C law

D options
D leads
D reach
D carried
D companies
D activity
D stores
D promotion
D perk
D work
D level
D initiate
D seeing
D forward
D leadership
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Reading | Part 5
Business Result Upper-intermediate link: Adapted from Unit 6, Working with
words.
• Read the article below about a company called Patagonia.
• In most of the lines 1–12 there is one extra word. It is either grammatically incorrect
or it does not fit in with the sense of the text. Some lines, however, are correct.
• If a line is correct, write CORRECT at the end of the line.
• If there is an extra word in the line, write the extra word in CAPITAL LETTERS at
the end of the line.
• The exercise begins with two examples (0) and (00).

Examples:
0
		
00
0
00
1
2
3
4
5
6
7
8
9
10
11
12
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WAS
CORRECT

Patagonia grew out of a small company that was made tools for climbers. Mountain
climbing is still at the heart of our business, but we also make clothes for skiing,
snowboarding, fly fishing, paddling, and the trail running. All of these are silent
sports. They don’t require a motor or the cheers of a crowd – the rewards come
from some connecting with nature. Our values reflect a business that was started by
a band of climbers and surfers who love so wild and beautiful places. This means
that we act responsibly and take an active part in the fight for to repair the damage
that is being done to the health of our planet. We acknowledge that it the wild world
we love best is disappearing. That is why we share a so strong commitment to
protecting natural lands and waters. Caring for the environment is not very
important to us. We donate our time, services, and at least 1% of our sales to
hundreds of any environmental groups all over the world who are working to
protect and restore out the environment. Staying true to our principles during thirty plus
years since in business has helped us create a company we’re proud to run and work for.
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Writing | Part 1
Business Result Upper-intermediate link: Loosely based on material on the
Interactive Workbook, Email section, Unit 3.
• You are project managing an office move for your department. The move has been
delayed by one week as the new offices are not yet ready.
• Write an email to your boss:
° updating him / her on the dates for the move
° confirming that all plans are in place for the move
° suggesting coffee and breakfast for staff on the day of the move.
• Write 40 – 50 words.

Writing | Part 2
Business Result Upper-intermediate link: Adapted from Unit 6, Business
communication skills.
• You are a buyer for the drinks section of a supermarket. You are going on a trip
to South Africa to research South African wines and teas. Your boss would like
you to research a supplier of Rooibos tea on your visit. He has information about
Hummingbird Teas and would like you to write a letter to them.
• Look at the information from Hummingbird Teas about an informal visit day and
read the notes your boss has written.
• Then, using all the handwritten notes from your boss, write your letter.
• Write 120 – 140 words.

Hummingbird Teas Can you contact them and ask about dates?

Ideally we want you to visit sometime in April.

Invitation: Informal visit day,
including presentation –
The man behind Rooibos tea

How long is the visit day?
Check prices of Rooibos.
Do they supply other UK supermarkets with Rooibos?
Ask about potential health benefits of Rooibos.

Recommended activities on the day:
Hummingbird Teas helps to make a difference –
Slide show of tree replanting in the Himalayas

Possibility to try teas
from Himalayas too?

Tea-making workshop – How to make the perfect cuppa
Advice: Taste teas at workshop before buying
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Possibility to bring
back samples?
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Listening | Part 1
Business Result Upper-intermediate link: Adapted from Audio 19

Unit 5.

• You will hear three telephone conversations.
• Write one or two words or a number in the numbered spaces on the forms or notes.
• Listen to the recording twice.

Audio 19
Conversation One (Questions 1–5)
• Look at the form below.
• You will hear a woman calling about an order.
PROCUREMENT DEPT. INTERNAL ORDER FORM
Name: Paola
Dept: (1)
Country: Italy
Order no.: (2)
Approval date deadline: (3)
Check the figures and ask Angela to: (4)
Fax contract to: (5)
Conversation Two (Questions 6–8)
• Look at the form below.
• You will hear a man calling an IT Help Desk.
IT HELP DESK CALL LOG
Caller: Johann
Country: Denmark
Problem:	screen goes blank, but the (6)
light is still on
Action:	(7)
problem and call Johann back
When: (8)
Conversation Three (Questions 9–12)
• Look at the form below.
• You will hear a woman calling about the delivery of an order.
CUSTOMER SERVICES COMPLAINT FORM
Customer: Donna Fitzpatrick
Company: (9)
Order no.: (10)
Complaint:	order arrived out of office hours and left outside
building / order (11)
Action:
check (12)
and call back
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Listening | Part 2
Business Result Upper-intermediate link: Based on Audio 05
Unit 7, and Audio 30 Unit 8.

Unit 2, Audio 27

Section One
• You will hear three people talking about their jobs.
• For each recording, decide which advantages the speaker talks about.
• Write one letter (A–E) next to the number of the recording.
• Do not use any letter more than once.
• Listen to the three recordings twice.

Audio 05
1
2
3
A
B
C
D
E

an annual holiday for senior staff who perform well
regular profit related bonuses
additional salary dependent on sales
free gym membership and bicycle vouchers
significant reduction on private travel costs

Section Two
• You will hear four people talking about decision-making.
• For each recording, decide what advice the speaker gives about decision-making.
• Write one letter (A–F) next to the number of the recording.
• Do not use any letter more than once.
• Listen to the four recordings twice.

Audio 27
4
5
6
7
A
B
C
D
E
F

analyse the information available and use logic
make some bad decisions and learn from them
use advice from others and your own feelings
make a decision based on the evidence presented to you
allow your own emotions to lead you to the right decision
toss a coin and let chance decide

Section Three
• You will hear three people talking about outsourcing.
• For each recording, decide what opinion each speaker gives about outsourcing.
• Write one letter (A–E) next to the number of the recording.
• Do not use any letter more than once.
• Listen to the three recordings twice.

Audio 30
8		
9		
10
A It gives people in developing countries a chance to earn a good salary.
B It can have a negative impact on the labour market in more developed countries.
C It results in complicated company infrastructures and a need for extra management
layers.
D It provides companies with a real opportunity to expand into new markets.
E It means there are fewer jobs for skilled people in developing countries.
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Listening | Part 3
Business Result Upper-intermediate link: Based on Audio 48

Unit 12.

• You will hear a presentation about proposed changes for a company, based on a
consultant’s report.
• For each question 1–8, mark one letter (A, B, or C) for the correct answer.
• Listen to the recording twice.

Audio 48
1 The company would like to reduce the number of employees by
A not renewing temporary contracts.
B asking older staff to retire early.
C not replacing staff that leave.
2 The idea of keeping salaries at the same level with no pay rises
A has been rejected.
B has not been rejected.
C has been accepted.
3 The purpose of the departmental meetings is
A to enable managers to answer questions from their staff effectively.
B to encourage managers to accept potential changes.
C to discuss information on the company intranet.
4 What is said about bottom-up management?
A It didn’t work at other companies.
B It will not be introduced at this company.
C There are plans to introduce it at this company.
5 Imran says that for change to work,
A big decisions need to be taken at the top level.
B all staff have to be happy to accept the change.
C senior management need energy to see it through.
6 On Friday afternoons
A staff can propose their own changes at work.
B staff are free to criticize changes in the company.
C staff present business plans to senior management.
7 The Friday afternoon sessions might be unpopular because
A it is not an effective time to have a meeting.
B most people leave work early on Friday.
C staff will not be paid for their time.
8 The speaker is concerned that some managers might
A leave the company to join the consultancy company.
B feel uncertain about the consultant’s recommendations.
C feel empowered by the consultant’s recommendations.
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Speaking | Part 1
Business Result Upper-intermediate link: Adapted from Unit 15, Business
communication skills.
Practise answering these questions:
• Do you work? If so, describe your job.
• What are your hobbies?
• Are you studying at the moment? If so, what are you studying?
• What are your favourite TV programmes?
• How often do you go to the cinema?
• What kinds of films do you like?
• What are the most interesting stories in the news at the moment?
• Where would you like to go on your next holiday? Why?

Speaking | Part 2
Choose one of three topics and prepare a short talk on it.
CANDIDATE A
Business Result Upper-intermediate link: Adapted from Unit 8, Business
communication skills and from Unit 12, Business communication skills.
A: Changes in your company or in the economy of your country
• What are the facts?
• Why have these changes occurred? What are the results?
• Conclusions?
B: Why a particular company should relocate to your town / city
• What are the facts?
• Why should this happen? What are the results?
• Conclusions?
C: Why a potential investor should invest in your company
• What are the facts?
• Why should this happen? What are the results?
• Conclusions?
CANDIDATE B
A: Changes to working hours in your company
• What are the changes?
• Why are the changes being made?
• How will people react – how will reactions be dealt with?
B: Changes to the use of the Internet in work time
• What are the changes?
• Why are the changes being made?
• How will people react – how will reactions be dealt with?
C: Changes to your department
• What are the changes?
• Why are the changes being made?
• How will people react – how will reactions be dealt with?

© Oxford University Press 2009

Business Result Upper-intermediate

Business Result Upper-intermediate | BEC Vantage practice file
Speaking | Part 3
Business Result Upper-intermediate link: From Unit 10, Working with words.
Practise discussing this task, and the questions that come after it, with a partner.
New ideas
Choose one of the business ideas.
•	A collapsible scooter that you can take on the train or put in the boot of your car
to use in busy cities to avoid traffic. You plan to import these scooters from the
US and sell them to customers in your country.
•	A fleet of self-service pay-as-you-go cars for urban commuters. Users are given a
special PIN number to access the cars (which are located in designated parking
places). Users pay a membership fee and then have to pay a fee based on the
amount of time they use the car.
Follow-up discussion questions.
1 What is your opinion of the business idea? How successful could it be?
2 What help might someone need in setting up this business? Who could they
approach for finance? What advice would you give?
3 What problems or challenges might the business face?
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